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Background of the Study
il 4

The Hong Kong Association of Banks established a Taskforce in light of the development and increasing
penetration of e-Payment systems such as FPS in industry practices, and a corresponding decline in the
usage and volume of paper cheques. The HKAB aims consult focus groups across government, corporate,
and industrial segments and collect feedback from representatives. It seeks to understand industry demands
on the enhancement of electronic payment systems ("e-Payment system") and the required transitional
support for industries who are increasingly adopting e-Payments.
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Objectives of the Study

g

The Hong Kong Association of Banks ("HKAB") is now commissioning Deloitte Advisory (Hong Kong)
Limited ("the Consultant") to conduct an independent study on the usage of paper cheques and electronic
payment alternatives across select high volume industries. The study seeks to understand the incidence of
paper cheques' in industry practices and whether such practices are replicable by electronic payment
alternatives. The results would be served as a reference for the HKAB and its Taskforce in addressing the
challenges and opportunities presented by paper cheques in the digital era.
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Purpose of the Interview

VAR -

This interview aims to understand the current state of paper cheque usage and explore the potential for
increasing the use of e-Payment solutions in Hong Kong from seven main perspectives, namely:

e Section 1: Paper Cheque Usage Trends & Industry Readiness
e Section 2: E-Payment Adoption & Feature Priorities

e Section 3: Industry-Specific Reliance on Paper Cheques

e Section 4: E-Payment Transition Barriers and Timeline

e Section 5: Supports Needed for E-Payment Adoption

e Section 6: Financial Impact & Pricing Sensitivity

e Section 7: Role of Government & Regulatory Actions

The feedback gathered will help shape strategies and improve the transition from paper cheques to e-
Payments.
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Data Confidentiality #cf %

Information collected within the study period will be kept strictly confidential and will only be used to
compile aggregate statistics; only aggregate but no individual data will be shown in the report. All source
information will be deleted after the release of the Final Report and will not be used for other purposes.
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Types of Paper Cheques
JEL ENET

For the purpose of this study, the following types of paper cheques were identified as the most prevalent
types for the reference of the respondents:

Type of Cheque (non-exhaustive) Definition

A type of cheque in which the payer determines when the
I. Deferred payment payee receives the funds at a date later than the date of the
cheque's issuance.

A type of cheque that is guaranteed by the issuing bank

II. Cashier's order S o .
which increases the credibility of the transaction.

A cheque that is only claimable at its corresponding issuing
bank.

IV. Cheques denominated in other A cheque that transacts a foreign currency instead of the
currencies (E.g., USD denominated) | payer's home currency.

III. Bearer cheque
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Section 1. Paper Cheque Usage Trends & Industry Readiness 34 5& &

3
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1. Industry Classification
Which industry does your organisation belong to?

AT BRE TR 7
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Transport and Logistics i& ﬁ%] Fedr it

Property Management and Real Estate = ¥ ¢ 32 e+ 7
NGOs/ Charity/ Education #-5z fﬂ-i%‘« /BL/RkT
Stockbrokerage " £ &5 %

Insurance Insurer i%* = @

Insurance Broker i#*% 5 %

Food and Beverage 4: &

Building and Construction # # {r 1

Legal Services i EPRF%

Accounting/ Auditing/ Consultancy ¢ 3*/% 3+/3%3
Local SMEs ® | | &3+ f ¥

Government ¥ fi-

Other (please specify):
B (GrEHmp)

2. Organisation Size
What is the size of your organisation?

BB m SR P42

O
O
O

Small (SME size) (<50 employees) - &] (# -] £ £3R4) (50 2 F 1)
Medium (50-100 employees) * 3] (50-100 & & 1 )
Large (100+ employees) * %] (100 & &+ 1)



3. Paper Cheque Usage Status

What percentage of your organisation s transactions involves paper cheques? (Please roughly indicate the
percentage)
BREHIRED o F IO AL R AARE D (FARIPF A

3 years ago = & W : %
Now I % %
Projected in 3 years A k= & : %

4. E-Payment Infrastructure Effectiveness
How effective have the following e-Payment infrastructures been in reducing your organisation's reliance
on paper cheques?
HTEGFRAJAGFF G Mk E G g AP

Please rank the following infrastructures based on their effectiveness.
GBI T TR G ST seph il 7R o

(Rank: 1 = Not Effective, 2 = Slightly Effective, 3 = Neutral, 4 = Effective, 5 = Very Effective)
(3Z& i ] = @2 2 = Fpgrsc 3=72 4 =F2c5=2LFF )

[] Bank Transfers 427 i pk

L1 FPS #& #c-
[] SVFs or Digital Wallets (e.g., PayMe, Alipay, Octopus) & + & & ( &|4v, PayMe, % & %, ~
i)

[] Credit/Debit Cards 3 * + /& pE+
Cross-Border Payment Solutions (e.g., Wise, Revolut) B £ 4 1 £ ( &]4c, Wise, Revolut )
(1 Others (please specify) # # (2 43%P ) :

O



Section 2. E-Payment Adoption & Feature Priorities § + £ fFengr * 2 o7 3 34 %
e L B

5. Importance of E-Payment Features (1/2)
Industry participants previously identified key e-Payment feature enhancements to reduce cheque usage.
SRCAELE R F AR R A A N EI T IL ARG FE B

Please rank the following features based on their importance for your industry.
FOIf B T[T 3 0 G4 T A TE £ LB TR o

(Rank: 1 = Not Important, 2 = Slightly Important, 3 = Neutral, 4 = Important, 5 = Very Important)

[0 Digital identity verification/ signature verification $ci= ¥ (> %%/ § %%
[0 Large amount transaction ~ #g < %
O Traceable transaction record, receipts, and status checking ¥ if j#7< % Zedr ~ fadpfok 4k &
[0 Payment authorization option like multi-level approval, controlled transaction
A PREER b E S XS
[ Biometrics security features (e.g. facial/ fingerprint recognition, etc.)

A Fau 2 (bldes & “’K/iﬂ kg )

[0 Corporate-oriented features (high-frequency transactions, batch recipients registration, batch
processing, detailed records, API integration)

B f FeFa (FAEL A S PR ATAA Y PR IR~ miedk ~ APL R 2



6.

Importance of E-Payment Features (2/2)
Other industry participants also indicated the importance of the following e-Payment features.
HiER P g AT G FF I LGS

Please rank the following features based on their importance for your industry.
PTG IE T[T 0 A T A i e BB TR o

(Rank: 1 = Not Important, 2 = Slightly Important, 3 = Neutral, 4 = Important, 5 = Very Important)
(;7Z8: 1=2F8, 2=f/ikE £, 3=° =, 4=F8&, 5=2A}FFE)

[ Post-dated payment and delayed clearing options 2 ¥& - &
[ Integration with accounting software for reconciliation £ ¢ 3+ ic i £ & 132 {7 ¥ Pk

[J UI/UX and Improved user friendliness (e.g. easy-to-use user interface and streamlined user
experience) UVUX frit = & * 4 343 & (bl4ct 3 % chig * ¥ R g Joff it g * K 4% )

[0 Stop payment option 1+ o i¥ 7&

[0 Integration with ERP/CRM/ backend system to enable internal workflows like customer services,

financial management, etc.

EEFTRRI/E M G EIL/(ox L REE > F RPN TR 0 Ao E P IRAE - PSR
?Z‘:'_-:i
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[0 Offline payment capability &4 3 i it 4

O

Cross-border transaction capability &5 2 % it #
[0 Others (please specify):

_,-r;_i‘;i;(d_a,gﬁ pq).



Demand for Specialized E-Payment System/Platform

Industry participants have previously expressed that Hong Kong's existing e-Payment infrastructure (e.g.,
FPS, bank transfer, digital wallets, etc.) is sufficient.

EERNTET  BERG T F R AREBH G (Ioffl s T TR AN E) ¢
A7 B o

If the existing e-Payment infrastructure (e.g., Bank Transfers, FPS) were enhanced with all the features
selected above (Q7 and Q8), would your organization prefer leveraging this over developing a new
specialized platform?

ek iy BIF L F R A H G TRE S (G TR ) BT FER A (T
ol 8) FugL T gHm FFI*RF A A AT EF - BB IR AT D

O Yes #_
0 No %
Why & %] :




Section 3. Industry-Specific Reliance on Paper Cheques {7 ¥ A% L & # * th

&Y

8. Specific Use Cases Scenarios

Assume all features mentioned in Q7 and Q8 have been enhanced in the future e-Payment infrastructure.
Would your organization still be reliant on any of the following paper cheque use cases? (Select all that

apply)

B Q7 fr 08 # 5| f 7 pA Xerif + 2 o AAH 50 o5 FE B o G B L
BAF I T E i~ i A E R E A P (EHE AT )

0

O

Accounts payable (e.g., vendor/supplier payments who prefer cheques)
fe i REAR (blde s R et L )

Accounts receivable (e.g., clients or counterparties who prefer cheques)
BefcpE s (Blde > £ 2 22 b4 HwjcB L L)

Payroll disbursement

1 F g

Customer refunds & compensation

EIRECE S 1

Regulatory payments (e.g., stamp duties, licensing fees, tax payments)
REFH (bldeo PR 3FF > fdf)

Legal amount transactions (e.g., escrow, settlements, property transfers)
BETEECE (b =F R E SMARE)

Deposit payments (e.g., advance payments, capital proof for contracts)
TE A (blder AT & T 2EP)

Inter-company transactions

D L

Internal approvals and record keeping purposes

ORAE e ¥ =

Government-related transactions (e.g., subsidies, grants, public tenders)
FORFAR M L B (Blde o A RE -~ AT - 2B 24

Manual reconciliation due to lack of ERP/CRM integration (e.g., SMES, accounting)
4 Z ERPICRM % = (bl4e > o] £ ¥ ~ g35) @ 3l RenA £ Ho¥pk
Other Regulatory or Compliance requirements (please elaborate):

B &g 6RE R (GFEMRP)

Other (please specify):
26 GREaRm)
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Counterparties of Transactions
Who are the primary counterparties for transactions where your organization issues or receives paper
cheques? (Select all that apply)
RAES RS R i £ A SRD (EH T G )
[0 Internal stakeholders or employees * & &« f 1
Suppliers & Vendors i~ & #
Corporate Client &£ # % +

SMEs & Microbusinesses » - & #£4cic| & #

O 0o oo

Government Agencies (please specify which government department: ) Fors A (G2
PP R R FC AR )

O

Financial Institutions (e.g., banks, investment firms) & f& % (blde > 87 ~HF2D)

O

Other (please specify):
Hiw (GrEHme)
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Section 4. E-Payment Transition Barriers and Timeline § + % i i§ & chlgz#fc

P B

10. Organisation Readiness
Is your organisation ready to fully adopt e-Payments?

Fap L ZEFE2GH TF P

O Yes &_
0 No %

11. E-Payment Adoption Barriers
What are the most significant barriers preventing your organisation from fully transitioning to e-Payments?
(Select all that apply)
1T R g S B P (HE B A F P )

w3
I

iR Y 2

Client or supplier preferences for paper cheques &7 & %
ERE S

4
pas
W
=y
o

.

Limited digital literacy or readiness among counterparties
Lack of incentives to switch 4 2 i 3 eds 4%

Lack of technical expertise or training # £ s % £ & 352"

O oOoooaod

High implementation costs, please indicate rough estimation; HK$

B RS A S FARBFIBER_

General security concerns (e.g., fraud prevention, data security)

Z 2R (blde o B 83F ~ FRE )

I Internal workflow bottlenecks (e.g., multi-level/batch approval, transaction reconciliation)
PR TR ARALTE (Glde s S/ 854 0 25 HpR)

O

[0 Limited support from banks or service providers 42 & 4p i PR 7% 3% ILT;,‘ P - g

[0 Higher transaction fees of e-Payments compared to paper cheque (Please specify the current e-
Payment charge: % of transaction amount/HK$___ per transaction)
PRAFLAZLROATFLHIEFF GRAP oL FLEIEFH 128 80 %
ELLEBR___ &)

O

Lack of integration with existing ERP/Accounting systems 4 £ 2 3.5 ERP/§ 3+ svenff &
[0 Others (please specify):
B (e mmp)
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12. Security Concerns
What security concerns does your organization have when adopting e-Payments? (Select all that apply)

KT L oG IR T F R AR 2R P (GFRERTE R T

[0 Fraud risks (e.g., phishing, identity theft) 3% h *& (bldr > E 244 ~ L x5 1)

[0 Data privacy risks in digital transactions % + < % ¢ dficdp'E 4 b *&

[J Cybersecurity risks (e.g., hacking, unauthorized transactions)
PRE2RE (Moo 2 ESTE  REREDHTE)

[J Lack of clear industry security standards for e-Payments 4% £ P! Freng 3 £ % 2%

[J Lack of identity verification for new payees and counterparties
LI A fr R R

0 No security concerns 2 7 % > g

13. Organisation Transition Timeline
Assuming all necessary requirements (e.g., infrastructure, regulatory support, and internal readiness) are
met, what is the expected timeline for your organisation to transition fully to e-Payments?

B TH 7R (PR S FFREfp VR ) piFrs & g & 5L mELRER

W’Llﬁ/g H,""/‘/#?

Within 6 months = B ?

6 months to 1 year = B ? ¥|- &
1-3 years — ¥ = &

3+ years = & 14}

Ooooo
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Section 5. Supports Needed for E-Payment Adoption $x * T 3 &£ [ #7F & chi ¥

14. Programs and Incentives (1/2)

Please rank the following measures based on their effectiveness in increasing e-Payment adoption in your

industry.

FRBRHTHEGAREF FETF R AT G 7F 058 7S

(Rank: 1 = Not Effective, 2 = Slightly Effective, 3 = Neutral, 4 = Effective, 5 = Very Effective)

(775

0

]:ﬁii:g:ﬁj—‘[é—;ti;g: E"_‘:;4:77‘fc} _,,;?"/y {)

Pilot programs for industry-specific features (e.g., In 2023, Singapore ran quarterly pilots with
retail and hospitality firms to test its standardised QR payment system.)

FHAERF TN aEE E (bl 0 2023 & 0 ATHHEF Lo E AP ERE T F AR
2o RRFEHARRE QR A H EE o)

Public awareness campaigns (e.g., the United States held quarterly forums in 2022 to promote
Real-Time Payments for SMES.)

AN ,‘ifﬁ*’* l-@/éff” (I}l 4 o 2022 & > £ W"“ ?)’;‘?7@:— ’\Fmiﬁ_ ’ '}&l’ﬂl% L ’,:‘|"— = e
4o

Workshops on ERP/CRM integration (e.g., In 2022, Germany held workshops for SMEs on
integrating Single Euro Payments Area payment solutions into their business systems.)
EEFTRRI/E M GEE DI TP (blhe> 2022 # > RGP | £ FEFEFT 1 0F
FoRanpi-gmAald Rt AFAA ZELIE POER IR o)

Others (please specify):
Hiw (GrEHme)

15. Programs and Incentives (2/2)
What specific topics or areas would you like these programs to address?
GF LB F L A 7

O
O

Pilot program features to test 4%+ 2 ¥ 3 % #4 iy digghit 4.

Target audiences for awareness campaigns = # g, 27 @ /5 #5:

ERP/CRM/Accounting/Backend software integration with e-Payment needs & % 3 if4R41 & 2/
RN Y- E VR Ve ST LR e L) 2
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16. Counterparty Support Needs

17.

Please rank the following measures based on their importance in supporting your counterparties in
transitioning to e-Payments?
IR T R PR R LSRR T F R A LR LR TR

(Rank: 1 = Not Important, 2 = Slightly Important, 3 = Neutral, 4 = Important, 5 = Very Important)
(;728: 1=2F8, 2=J/ikE £, 3=VF =, 4=F8&, 5=2A}FFE)

0 Simplified account linking (e.g., via phone numbers, proxy IDs)
Bt ete i (blde o BT R0 - RIZE EE])
O Industry-specific training workshops
B R PR §
[J Public campaigns on e-Payment benefits
HRERLFLHFREF DR ER
[0 Digital toolkits for SMEs (e.g., step-by-step guides and resources for e-Payment system
integration)
Pl pEBFIE S (bl HERF XM L BAPM AR S o T iR)

Additional Support for E-Payment Transition

What additional support or changes would most help your organization and its counterparts transition to e-
Payments?

EF TR R IR RFRTEFL P

Response v & :
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Section 6. Financial Impact & Pricing Sensitivity B 738 32 2 2§ 5tg &

18. Cost Considerations in Paper Cheque Usage

19.

20.

Paper cheque processing involves various costs, including printing, clearing, and handling. Currently,
businesses may not directly bear all these costs. If these costs increased or waivers were reduced, how
would it impact your organization’s cheque usage?

AGER ERID A L FEL A o & JEFE ;;t,é’;”fr/é,zz o f A 0 fEFETRERALEG ARG oA
Bpu A A b NPBA o g Ao R ik B D

[J  We would significantly reduce cheque usage and shift to e-Payments
NPk ctgpr L Eag* YT A
[J  We would partially reduce cheque usage but still use cheques for some transactions
APREROIMA LB NIRRT S R ARL LI R L
O It would not affect our cheque usage, we would continue using them as needed
EAEREAPOLLRY > APRPRRTEHER Y L L
[0 Not sure
FEE

Cost Considerations in E-Payment Transactions

If the existing e-Payment infrastructure (e.g., Bank Transfers, FPS) were enhanced with all the features
selected above (Q7 and 08), do you agree that balancing the e-Payment transaction fee and the charge for
using paper cheque will facilitate your organisation's shift to using e-Payment?

BER] TFRABRBH G (¢ 128 HIRE PR p3) ¢ F ot F 7 iy (B3 %
SHEF ) R FREBETFHF LA AR AP MG o w B iR

i ?

e.g., A UK bank offers a £3.5 monthly scheme, allowing corporates to choose between either a lower e-
Payment transaction fee (i.e., reduced from £.35 to free per transaction), or a lower paper cheque
transaction fee (i.e., reduced from £1.50 to £).65 per transaction)

Blde s R~ RILTREF VD BD HEBAYRIFTIE AL EBRANT IR AL (TEF
FRAE0BEHPETAF) ARANAFRER LR (TpE X2 £ 150 ettt /065 F
#) 2 Fie7EHE

O Agree F &,
[0 Disagree # I &,

Additional Cost Considerations in E-Payment Transactions

Do you have any additional suggestions regarding the costs associated with e-Payments and paper cheques
(e.g., transaction costs, implementation costs)?
BT+ HfrAshd B e & (4o £ A Fudh) 7 miptl dFkg ?

7o

Response v % :
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Section 7. Role of Government & Regulatory Actions #xffirchid & 2 & g {7 3

21. Government Role & Policy Considerations
What role do you think the government should play in supporting the transition to e-Payments? (Select all
that apply.)
BB Z i fra e §F R PP A Ak D (GERTT )

[J Provide clear regulatory guidance and compliance standards
B FEAE F il o b AR

[J Promote public awareness campaigns on e-Payment benefits
PR SRR LTS T

[0 Facilitate industry collaboration to enhance e-Payment solutions
BB TR B TR T L H RIS

[0 Support SMEs and microbusinesses with adoption assistance
FP P EEOMAIEE IR L FA AT PAE

[ Address security and fraud risks through better e-Payment regulation
HWREL P UfRARF+ L2 % 2{cdiivh %

[0 No government intervention is needed
S

[ Others (please specify):

i (GFewam) .
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