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Terms of Reference
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To develop a visionary view on the human resources development in the financial
services sector; to pursue the longer term benefits of the sector as well as the Hong
Kong economy as a whole in respect of human resources development; and to cultivate
a sense of partnership in the financial services sector in the pursuit of the common
goal of enhancing the competitiveness of Hong Kong as a premier international
Jfinancial centre.
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(2) To advise the Government on the strategic development of human resources in the
financial services sector:

(b) To serve as a forum for both financial services practitioners (users) and training
providers (suppliers) to exchange views on the needs of human resources
development programmes for the financial services sector;

(c) To liaise with the training providers including academic institutions, vocational
training bodies and other relevant organisations on the provision and development
of training programmes to meet the needs of the financial services sector;

(d) 'Lo co-ordinate training efforts in the financial services sector as far as possible to
avoid duplication of resources;

(e) To examine the immediate and future needs for human resources development in
the financial services sector and to commission relevant researches, where

appropriate and necessary;

() To set up sub-committees, where necessary, to look into and reflect the detajled
training needs in the financial services sector to cater for market and business

developments; and

(g) To consider and recommend measures to meet the demand for human resources
development needs in the financial services sector,
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Survey Report on Internship Programmes 2003

Advisory Committee on Human Resources Development
in the Financial Services Sector

Introduction

This report sets out the feedback of participating employers and
students on the internship programme coordinated by the FinMan Committee in
2003. The information should be useful for planming similar exercises in the

future.

Recommendation

2. As the internship programme was well received by both employers and
students, it is recommended that FinMan Committee should continue to
coordiate the internship programme in 2004, subject to the review of the future
of the FmMan Committee (see Paper FIN/3/2003).

3. The relevant logistic arrangements will be refined, in the light of the
feedback collected.

Background

4. At the 4™ meeting of the FinMan Committee held on 7 December 2002,
having regard to the recommendations in the survey report on internship
programmes 2002, Members agreed that the FinMan Committee should

continue to coordinate mternship programmes i 2003.

5. Upon the mvitation of the FinMan Commmittee, the Secretary for
Financial Services and the Treasury issued a letter on 30 December 2002 to a
total of 437 employers in the financial services sector to appeal for more
internship opportunities.  These employers included banks, securities dealers,
insurance companies and financial services regulators. |

6. A total of 20 employers responded. Nineteen of them indicated
interest 1 offering up to 105 intemship places in the summer of 2003 and one
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employer indicated his willingness to participate the programme in the summer
of 2004. A total of 701 undergraduate students from seven local universities
were nominated by their faculties/schools for the employers’ consideration.
Eventually, 13 employers appointed a total of 67 students (breakdowns at

Annex A).

Scope of survey and methodology

7. To collect the feedback of employers and students, a survey was
conducted by the Secretariat in September and October 2003. It covered the
19 employers who had indicated interest in participating in the 2003 internship
programmé and the 701 students nominated. Views on pre-placement
assistance, recruitment, performance and expectation of students, career
prospects and the overall effectiveness of the internship programme were sought.
Altogether 15 (79%) employers and 162 (23%) stndents responded.

Survey findings
Employers

Pre-placement agsistance

- 8. Of the 15 employers who responded, _2  were very satisfied,

10 were satisfied with the assistance provided during the pre-placement
period and _2_ considered the assistance provided as average. _1_ did not
give views. None was dissatisfied.

Recruitment during placement period

9. Of the 15 employers, _13  hired at least one of the students nominated
and 2 did not. Of the 13 employers who did hire, _8 hired the same
number of students as originally planned, 2 hired more and _3 hired fewer.
The reasons for not hiring or hiring fewer students are -

(a) recruitment plan changed after sending in request form;
(b) suitable candidates did not take up the offer; and
(c) many candidates had got another job already.
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10. Most employers considered that students should possess the following

attributes -

(a) willingness to learn (9 votes) J

(b) initiative, motivation and enthusiasm for work (6 votes)

(c) hardworking (3 votcs)

(d) other posftive working attitude such as being self-disciplined,
responsible, helpful, conscientious (5 votes)

(e) good communication skills (3 votes)

(f) good interpersonal skills and team spirit (3 votes).

11. Regarding the work performance of the intems, _9 employers rated
good and _4  rated average. None rated excellent or below avcrage.

12. As for the interns’ working attitude, _1 employer rated excellent
and 12 rated good. None rated average or below average.

13. 3 employers considered that the interns possessed the skills
necessary for the job to a large extent, _10 to some extent and none
considered the students did not possess such skills at all. |

IV. Career prospects

14.  Employers’ ratings of the usefulness of the internship programme in
achieving various objectives are in Table 1 below -

Table 1: Bm I ers’ views on the uscfulness of the internship programme
Very useful Not at all
\ Ratin S : |
o 111|121 | 131 141 | 15)
Objectives
No of employers (%)

Enable the studenf(s) to understand the reall 4 | 9 | 0 | 0 ] 0
busmess world. (31)i(69); (0) | (0) | (O)

Enable the student(s) to gain practical 4191070
EXPETIENCe. BD)|(69)](0) | (0) | (0)
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Table 1: Emplovers’ views on the usefiilness of the internship programme (cont’d)
Very useful - Notat all

DNy Ratngs| 11y | 1211 131 (47 | (51

Objecﬁve\ﬂ\
. o of employers (%)

Help the student(s) get a job upon graduation. 21713101
(15)|(59)]23)| ) | (&) |

15. Employers’ likely reactions to the receipt of a job applicatio'n from the
intcrns upon their graduation are set out in Table 2 below -

Table 2: Emplovers’ likelyv reaction to the interns® job application

Likely reaction No of employers (%)
‘Would make an offer. 0 @
Would give them priority/preference. 101 (77)
No difference from other applicants. : 3 (23)

V. Qverall comment

16. Al of the 13 employers considered the internship programme a useful
means Lo recruit interns.

17. The employers offered some suggestions to improve the internship
programme. These include - '

(a) to forward the resumes earlier for their review;

(b) to conduct a preliminary vetting of the resumes according to their
hiring requiremernts; and '

(c) to provide a summary of the applicants’ profile to help shorten the
shortlisting process as there were too many applications.

! One employer explained that it was because of the training and orientation provided to the intems. Two
considered that it would be subject to the students’ good performance during the internship.
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Findings of survey on students

I. Recruitment statistics during pre-placement périod

18. Of the 162 students who responded to the survey, _69 were invited
for an interview by the employer while _93 were not, with breakdown in
Table 3 below -

Table 3: No. of invitations for interview received by students

No. of invitations for interview received No. of students (%)

| 0 93 (57)
1 A 49 (30)
2 12 (7)

3 2 (1)
4 RO
5 2 (1)
>5 3 (2)
Total : ' 162 (100)
19. 36 of'the 69 students invited for interview were offered appointments.

Details are 1 Table 4 as follows -

Table 4: No. of offers of appointment received tudent.

No. of offers of appointment received No. of students (%)
0 28 (41)
1 | 31 (45 N
2 4 (6)
3 1 (D)
Did not attend intcrvicw 5 (7)
Total : - 69 (100)2

20. 23 of the 36 students who were offered appoinﬁnent took up an offer
and _13_ didnot. The reasons for declining the offer were -

(2) five students found the job not suitable;
(b} one student was engaged in other activities; and
(c) the other seven had jobs already. '

* Figures may not add up exactly to the total due to rounding.



II. The jobs and work performance

21.

22,
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The distribution of the _23  interns employed in different sub-sectors
and their remuneration are shown in Tables 5 and 6 -

Table 5: Distribution of interns in different sub-sectors

No.of | No.of {Remuneration Other fringe
Sub-sector |employers| students | per month benefits
Banking 4 16 $5000-$20000|- one employer
| provided end-of-
| ‘contract gratuity,
overtime
allowance and
shuttle bus service
+ one employer
provided medical
_ insurance
Government/ 1 1 $2000 ---
financial
regulators
Insurance 3 6 $1600-$2000 |one employer
offered commission
. Total : 8 23

Table 6: Monthly remuneration of interns

Remuneration per month

No. of students

$0 - §1000

$1001 - $2000

$2001 - $3000

$3001 - $4000

$4001 - $5000

$5001 - 36000

$6001 - $7000

$7001 - $8000

$8001 - $9000

$9001 - $10000

> $10000

Total :

WI— OOl O|—|[W—oItNOD

(]

The nature of the jobs ranged from general clerical duties to project and
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" research work. Detailed descriptions are at Annex B.

23. 15  interns considered that the jobs met their expectation while
_7_ did not think so. _1_ intern made no comments. The main reasons for

the jobs failing to meet the interns’ expectation were -

(a) the jobs were too routine, only involving general clerical duties and

there was not much to leamn;
(b) mainly a training programme and students were not much nvalved in

actual work; and
(¢) the job nature was different from what was expected.

24, 21 interns considered that they could manage their jobs well while
_1 could not because the student did not possess the necessary knowledge and
there was not sufficient time to acquire such knowledge. _1_ made no

comments.

25. 20 interns were satisfied with their performance but _1  was not
because performance had been adversely affected by the student’s health

problem. _1 made no comments.

26. 6 interns rated their summer internship placements as excellent,
_11  good, _5 avcragc and nonc below average. 1 intern made no
coments.

HI. Personal development

27. Interns’ ratings of the usefulness of the internship programme in
achieving the following ebjectives are set out in Table 7 below -

Table 7: Interns’ views on the usefulness of the -internship programme

. Veryuseful Not at all
Ratings
 [11 [2]{ [3]| [4] | [5]
Objectives No of interns (%)
41011 .

Enable the students to know more about the real| 8 | 10
situation of the financial services sector. (35)|(AH)|(X7)] (0) | (4)

Better prepare the students for their career path| 8| 8 | 6 1 1 10
after graduation. - (35)((35)1(26)| (4) | (O)
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Table 7: Interns” views on the usefulness of the intemnship programme (¢
: Very useful Not at all

N-m [2]| (31| [4] | [5]
Objectives - No of interns (%)

Strengthen the  students’ outlook and| 8 |12} 2 110
experience. . (35)((52)| 9} | (4} | (O)

Help the students improve their presentation, 510818120
communication, interpersonal and ‘techmical (21)|(35)[35)| ©) | (0)
skills.

28. Interns’ views on how well the mternship programme helped improve
their ability in various aspects are set out in Table & -

ews on how well their abilities had bee imrr ved

Table &: Interns’

atings| To a very | To a large | To some | To a little | Not at all
No of ' large | extent | extent | extent
Aspect$\_interns (%) | extent
Communication skills 2 & 9 4 - 0
®) (35) (39) (17) (0)
Creativity 0 4 13 2 4
O (17) (67) (9) (17)
General knowledge 1 16 5 1 0
| @ || @] ®@ | O
Self-confidence’ 3 12 7 0 I
(13) (2) | (30) 0) 4
Social skills | 4 11 6 1 1
17 (49) (26) (4) 4
IV. Future employment
29. . _4 interns continued to be hired by the same employers on a part-time

basis after summer. _9 intemns considered that they would be prospective
employees for their summer job employers after graduation.

3 Figures may not add up exactly to the total due to rounding.
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verall comment

30. 122 of the 162 students who responded to the questionnaire found
the internship programme a useful means to find summer placements for
students while _39  did not think so (reasons stated below) and _1  made no

comments -

(a) there were only a very small number of jobs available, thus only the
outstanding students could enjoy the chance;

(b) some jobs were not quite relevant to students’ field of studies;

(c) employers recruited summer inferns through many channels and did
not give priority to the programme; and

(d) somc jobs wcre lcss attractive than the ones the students found

themselves.
31. The sfudents suggested the following improvements to the internship
programme -

(a) to provide more and a wider scope of internship places (e.g. places in
mvestment banks);

(b) to set some guidelines for employers on the internship programme (e.g.
more chances for students to take up greater responsibilities), selection
criteria, terms of employment, and arrangement for conducting phone
mterviews for students on overseas exchange, and to encourage them to
give feedback to students on their performance during interview; '

(©) to notify students of -
s the details of the jobs available such as the objective of the

programme, interview period, work period and to which companies

they are referred to;
o the selection criteria; and
o the latest selection status.

(d) to ascertain the types of jobs in which students were interested;
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(e) to conduct the first round screening by interviewing students before
referring them to the companies; and

(f) to assign certain number of placements to each university.

Main Observations
32. Our main observations are as follows -

(2) 13 (3%) of the 437 employers to whom the appeal letter was sent
actually employed the students nominated. 67 (64%) of the 105
places offered by employers were filled by students nominated. The
reasons for not filling the remaining 36% were suitable candidates did
not take up the offer or students had other summer jobs.

(b) All the participating employers found the internship programme a
useful means to recruit interns. 75% of the students found the
internship programme useful.

(c} There are calls for better logistics, such as provision of more
information on the internship places available.

(d) In view of the resources constraint, it might not be feasible for the
FinMan Committee to accede to some of the suggestions such as those
in paragraphs 17(b) and (c) and 31(e). Moreover, as FinMan
Committee plays a co-ordinating role in the programme, it would not
be appropriate for the Commitiee to engage in matters such as
screening of students or issuing guidelines to employers in respect of
the latter’s recruitment criteria.

Seeretariat, FinMan Committee
December 2003



Statistical summary of appointment of summer interns

Internship Programmes 2003

Annex A

Sub-sector

Accounting

Banks

MPF
Trustees

Insurance

Securities,
investment, etc

Government/
Finanecial
Regulators

Total

No. of
employers who
indicated
interest in
recruiting
sumimer interns

0

0

4

5

2

19

No. of
mternship
places planned
to be offered

39

40

11

15

105

No. of
employers who
actually
appointed
summer intems

13

No. of
appointments
offered

28

28

67
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Job descriptions of summer placements of the interns

Sub-sector

Employer

Intern

Duties of the summer placement

Banking

A

1

» system testing
* clerical job

2

* system testing
* manual writing

* system testing
* Chinese character transforming

* gystem testing

~|* manual translation, edition

*» case formmulation

Lh

* to develop a new version system

* system testing

s e

* system documentation (design user
manual) and testing
* clerical job

» system user manual updating
s translation of user manuals
* system testing

* system integration activities

« to assist in research work concerning
corporations in Greater China region

* {0 assist in administrative work such
as preparing presentation slide, setng
up database, etc

11

* To work in the Equities Division with
job rotation in all teams including
sales, trading, research and middle-
office

12

* to conduct research on financial
institutions in the Greater China
region

* to carry out numerical analysis

* (0 assist in some ad-hoc projects

13

* to process applications for banking
facilities

* to handle customers’ inquiries

» to visit customers’ factory and
conduct interview with potential

customers
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Sub-sector Employer | Intern | Duties of the summer placement

Banking (cont’d) | D 14 |*to update the company’s database

' | * to prepare letters to clients

* t0 document clients’ information

15 |* W re-formnat a database

* to compile management report to
analyse performance in trade
confirmation

16 |*to ensure timely delivery and receipt
of all tradc items and payment

* to confirm trade information between
front office and back office

* to prepare pricing supplement for
MTN notes

Government/ E 17 |*to research in the history of retirement

financial regulators protection schemes and systems in -

' Hong Kong

Insurance F 18 |*clerical work such as preparing

MVvOoICes

G 19 {*as a financial planner trainee

sometimes promoting insurance

products at MTR stations

H 20  |*to leamn the selling cycle as an agenl
21 |*to learn the skill of selling insurance
products

22 |*as an financial planner trainee
attending courses, selling msurance to
the public c.g. roadshow selling

23 | as a financial planner trainee
providing advice on insurance plans
to customers '

Total : 8 23




” ~ Anmnex C
[Please reply by fax at 2861 0459.]

To :  Miss Joyce Young (tel no: 2528 9330, email: jyoung@fstb.gov.hk)
Financial Services and the Treasury Bureau

Advisory Committee on Human Resources Development
in the Financial Services Scctor

Internship Programmes for University Students

Our company is interested in participating in internship programmes.
We aim to offer (please tick “v™ the appropriate box(es)) -

,_l places for full-time internship in
during this summer (please specify the months);

[_‘ places for part-time internship during
(please specify the period).

D internship places in the future (please advise the tentative time)

The jobs available and our requirements of the interns are as below
(please use separate sheets if there is not sufficient space) -

No. of | Type of work and duties | Requirements of interns
interns (please also specify such as major studies, | Remuneration

required| Jful-umein jand languages, skills, etc.
part-timein “p”)

/2. ..
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No. of

interns
required

Type of work and duties
(please also specify
Sfull-time in “f” and
part-timein “‘p”)

Requirements of interns
such as major studies,
languages, skills, etc.

Remuneration

Please contact the following person of our company for the necessary
arrangements -

Name

Title

Tel No

Fax No

E-mail

Signature

Name

Title

Company

Date






